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\ X 7 e’re wondering if oursinging operator 


is getting his or her pipes ready for the 


holiday season. Last year, according to col- 
umnist Leigh Weimers of the San Jose 
Mercury-News, a BART operator on the C- 
Line announced the approach to the Lafay- 
ette station by singing, “O Lafayette, O 
Lafayette, the next station is Lafayette,” to 
the tune of “O Tannenbaum.” We don’t 
know the identity of this rail warbler, but we 
know he or she was on the right track when 
the song concluded: “And now as we sadly 
part, we thank you for riding BART.” 
eee 
Speaking of singing, a young East Bay 
woman is singing the praises of Jim McGrath, 
Station Agent at Montgomery Street Sta- 
tion. She debarked at Montgomery Street 
one recent morning and -oh oh - suddenly 
realized she'd lost a valuable wallet. Jim was 
able to calm her down and gave her change 
so she could call her boss at KOFY to say 
she’d be a little late. In a few minutes he 
gave her the good news: her wallet was at the 
Powell Street Station with everything in- 
tact—credit cards, checkbook and cash! 
eee 
Have you wondered about those tiny 
white reflectors attached to the ties between 
the running rails on the mainline? Chuck 
Brown of Field Services began asking around 
after Train Operator Kathy Gomez asked 
him, “What are they?” After several phone 
calls, Brown got the answer from Don Fisher 
of Power and Way. The reflectors are used 
with BART’s “geometry car,” which helps 
keep the track properly aligned at the proper 
level. Brown wasn’t too surprised that Fisher 
came up with an answer. “Those guys in 
Power and Way can find out anything!” 
eee 
Step right up, folks, and get your genuine 
C-Car belt buckle. That’s the word from 
Bob Davis a service technician at the Con- 
cord Shops. He and two friends from BART, 
Walt Cruz, a quality assurance technician at 
Hayward, and Pat Patubo, a support analyst 
at Lake Merritt, designed and are manufac- 
turing a highly-polished solid brass belt 
buckle in the shape of the new C-Car. The 
buckle is intended for both men and women’s 
belts. The trio of fledgling entrepreneurs 
will make 200 buckles to start, each with a 
serialized number, just like a limited edition. 
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Okay, so it’s almost Christmas. But it seems to us Halloween was only yesterday. Train operator Millicent 
Jackson (top left) was given a frightful welcome at Concord Oct. 31. when fellow train operator Ed Clare, 
Jr. showed up for work looking the likes of Freddy Krueger of “Nightmare on Elm Street” fame. Clare’s outfit 
not only looked authentic (top right), part of it was actually was. Through a Hollywood connection Clare 
managed to use the sweater worn in the movie. On a lighter note, Richmond train operator Mario Estevez 
(bottom left) looks as though he had a bad night, but manages a friendly wave to BART riders. And Concord 
train operator Chris Brigham (bottom right), got more than a few stares on Halloween when she showed up 
wearing her husband Steve’s uniform. 


Powell Street Station's automatic fare collection equipment (background) will be moved to make way for the new entrance to San Francisco Centre. A utilitarian 
structure of plywood conceals the installation of new AFC equipment. 
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Special Entrances 
Give Added 
Convenience for 
BART Riders 


by Jim Robinson, BART Engineer 


arly in October, Nordstrom opened its 

$67 million store at Fifth and Market 
streets in San Francisco. As part of the 
opening ceremony, performers from Beach 
Blanket Babylon entertained, a huge ribbon 
was cut and vari-colored balloons rose 
through the nine-story atrium until, just as 
they were about to strike the skylight, the 
skylight was rolled back and the balloons 
were allowed to float out into the morning 
skies. 

Nordstrom is the anchor store for the 
“vertical mall of shops” which is called San 
Francisco Centre and is currently nearing 
completion by Swinerton & Walberg, gen- 
eral contractor. 


BART’s Role 


What role does BART play in all of this? 
One level directly below Nordstrom's Mar- 


ket Street entrance (at what is called the B1/ 
BART level), the contractor's men are 
working feverishly to finish a special en- 
trance into San Francisco Centre from the 
concourse level of Powell Street BART 
Station. This entrance, which the Gorden 
Company (San Francisco Centre developer) 
would like to have open for Christmas shop- 
pers, is very important to San Francisco 
Centre. The route through BART to Hal- 
ladie Plaza is the emergency exit for the 
BART?/B1 level and cannot be full occupied 
until the special entrance is open. 

For the privilege of having the special en- 
trance, the developer pays BART a yearly 
fee based on the value the entrance adds to 
San Francisco Centre. In addition, the 
developer pays all expenses related to the 
entrance, including BART’s design review 
and construction coordination. 


BART Players 


The agreement with the developers, in- 
cluding the annual fee paid to BART, was 
negotiated by Terry Margerum's Joint De- 
velopment Department, with Kerry O'Ban- 
ion as Project Manager. Engineering as- 
pects were handled by Matt McDole's Engi- 


neering and Construction Department, 
which included: design review coordina- 
tion and structural review supervision, Mark 
Chiu; structural review, Melena Gallagher 
(Bill Snyder, division manager); electrical 
design review, Roy Maffei; mechanical de- 
sign review, Ray Chan (J. Burns, division 
manager); relocation of AFC machines by 
Bob Fickes, maintenance engineering (Tony 
Gieda, division manager); construction 
coordination, Jim Robinson (Frank Linville, 
division manager). 

Night monitors have been provided by 
Power and Way Maintenance to keep track 
of the contractor's work inside the Powell 
Street Station during BART’s non-revenue 
hours. 


Open Heart Surgery 


Constructing a special entrance involves 
what could be termed, “open heart surgery:” 
digging away the dirt from the outside of the 
subway station; constructing a “concrete 
box” tunnel from the adjacent building to 
the outside wall of the subway station; in- 
stalling a steel post-and-beam system to 
support the roof weight; removing all utili- 
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BART patrons will walk through a glass-walled 
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behind the AFC equipment shown in the photo on page 3. 


Entrances-from page 3 


ties on or in the wall where the entrance will 
be located; demolishing the concrete outer 
wall of the station (see photo); and adding 
architectural amenities. 

Recent Special Entrances 


The BART special entrance into San 
Francisco Centre is actually the third one 
built by Swinerton & Walberg. The second 
special entrance was the connection be- 
tween the office building at 388 Market 
Street and BART’s Embarcadero Station. 

Like San Francisco Centre, this opening 
was placed where no entrance had ever been 
originally planned. Consequently, it was 
necessary to relocate two large electrical 
panel boards mounted flush in the wall. 
These were replaced by special floor boxes 
and now the public walks over the top of 
them. Since electrical conduit was buried in 
this wall, but its precise location was not 
known, the construction procedure was to 
demolish the concrete in the wall using only 
chipping guns, resulting in the conduit 
hanging in air while the electrical circuits 
were still live. Thus revealed, all conduits 
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and circuits could then be relocated. 

Structural design review on this job was 
handled by Jack Yee. 

Because it built an opening into transit, 
the developer (Honorway Investment Corp., 
Hong Kong) was allowed by City planners 
to add extra office space to the building, the 
theory being that a percentage of those 
floors will be occupied by transit users who 
will not add more car congestion to San 
Francisco. As at San Francisco Centre, the 
developers paid all expenses related to the 
entrance, plus a fee - in this case, a one-time 
fee based on the value of the “bonus” floors 
made possible by the entrance. The agree- 
ment and fee were negotiated by Joint 
Development. 


One Sansome Street 


The first special entrance constructed by 
this contractor is at One Sansome Street, at 
the end of the Montgomery Street Station 
Mezzanine extension. This entrance leaps 
into the Citicorp Building at the intersec- 
tion of Sansome/Sutter/Market streets, 
which was one of the first “smart” buildings 
(electronic automation) in San Francisco. 


vestibule (shown in center of photo) as they enter the lower level of San Francisco Centre. The vestibule is located 


At the location in the BART subway 
station wall where the special entrance was 
cut, the original BART builders had left in 
place a “knock-out panel,” which means 
that no “archway” needs to be built inside 
the hole to support it. The extra reinforcing 
steel is already around the hole (embedded 
in the original concrete) and nothing is 
embedded in the concrete within the panel, 
or mounted on the outside of the panel. 
Thus there is less to move. All this because 
an entrance was planned there from the 
beginning; however, all the normal rein- 
forcing steel was placed in the wall to hold it 
up until the entrance was constructed. 
When the contractor was ready to demolish 
the knock-out panel, he had it saw-cut into 
four-foot sections and then lifted by crane 
up through the sidewalk. 


Sunken Plazas - Andrews Hallidie Plaza 


Directly across Powell Street Station, 
from where San Francisco Centre is cutting 
through its special entrance, sits the Hal- 
ladie Plaza opening. The Plaza itself lies 
between Fifth, Eddy and Market streets, and 
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is named after the inventor of the Cable Car 
in San Francisco. A small tribute to Hallidie 
sits between the plaza and the cable car 
turnaround at the foot of Powell Street. 

Between the times that the Powell Street 
Station shell (1967) and the station finish 
(1970). contracts were drawn up, the city of 
San Francisco decided to have a sunken 
plaza where there previously had been build- 
ings facing Eddy Street. 

Since the stations on Market Street were 
built as cut-and-cover structures (i.e., built 
in a hole in the ground, with rail lines 
tunneled between stations), it was possible 
to expand the hole and build the north wall 
of the statiqn in this area as a temporary 
curtain. wall for future tie-in to the plaza. 
During the station completion stage of the 
contract (1970-71) the piers in the opening 
received their architectural treatment. 


John B. Williams Plaza 


When the City.of Oakland Redevelop- 
ment Agency decided to have a sunken 
plaza as a part of its City Center project, it 
required a special entrance into BART’s 
12th Street Station, opposite 13th Streeton 
Broadway. This special entrance ranks as 
one of the larger existing special entrances, 
with only Hallidie Plaza and the new San 
Francisco Centre any larger. This entrance 
was built in the standard fashion. 

This contract also built an elevator to 
street level, near 11th Street, which the 
station had not had up to that time. The 


a 


concrete. 


aa - oes pe e 
The majority of the wall demolished, a laborer levels the floor using a jack hammer to chip away the remaining 


Even using a tractor-mounted jack hammer, it took weeks to demolish the steel-reinforced concrete separating 


BART and the San Francisco Centre. BART engineer Jim Robinson (foreground) observes the progress of 


the powerful machine. 
elevator was built in the same fashion as a 
special entrance. 


When is a Special Entrance 
Not a Special Entrance? 


An entrance is not truly “special” when it 
is actually a regular station entrance, such as 
Entrance J at Powell Street Station, directly 
in front of the Lurie Building (formerly JC 
Penny’s) at the southwest corner of Fifth 


and Missionstreets. The original contractor 


left a knockout panel for the entrance, 
making the eventual break-through easier. 
In order to secure funding for the project, 
Mayor Dianne Feinstein wrote to the Ur- 
ban Mass Transit Administration request- 
ing that the money ina federal grant, which 
was designated for removing the streetcar 
tracks from the surface of Market Street, 
instead be used to construct this entrance in 
front of the Lurie Building. 


Amtrak Station - Richmond 


In the 1970s a bill sponsored by State 
Senator James Mills of San Diego provided 
for an Amtrak station to be built at BART’s 
Richmond Station. The cut through into 
the BART structure was done in the stan- 
dard fashion (dig-out, cut hole in concrete 
wall, build back archway, backfill). The en- 
trance is located in the station free area on 
the Nevin Avenue underpass and leads to a 
stairway rising directly into a canopied wait- 
ing room adjacent to the southern Pacific 
tracks, which carries Amtrak in that area. It 
acts as an “intermodal transfer point” for the 
two transit systems. 

It was a three-way project, as the bill pro- 
vided for Caltrans to do design and con- 
struction management of the project, which 
sits partially on BART property and par- 
tially on SP property. BART performed 
design review and construction oversight, 
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A hand-held jack hammer is used in the painstaking process of leveling the entrance’s ceiling. 
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with its planning department negotiating 
the agreement. 


Other Entrances 


Other special entrances exist in the sys- 
tem, including Woolworth's, Emporium- 
Capwell and Citizen Savings at Powell 
Street, Wells Fargo and Glendale Federal at 
Montgomery Street and World Savings 
Tower and Subway 
at 19th Street. 


Future En- 


trances 


At the east end 
of Powell Street 
Station is a long 
mezzanine exten- 
sion which curves 
to the south side of 
Market Street, just 
east of the new 
Marriott Hotel. It 
has been planned 
for years that this 
tunnel will connect 
the station to the 
Yerba Buena Rede- 
velopment Project. 
In the past, 
schemes to con- 
tinuethetunnelall 
the way to Mission 
Street, or to bring 
ittothe surface im- 
mediately behind 


the sidewalk, have both been considered. 
The project has long been on hold, but 
recently surveyors have been taking its 
measure and a new design is expected soon. 
Construction break-through should be easy 
on this one because the end of the tunnel has 
two knock-out panels. 

There has also been talk recently of yet 
another large retail project on Market street, 
in the vicinity of Fourth Street. Bloom- 
ingdale’s has been rumored to be the pro- 


spective anchor. Joint Development hopes 
to negotiate as successful a deal in this 
complex as it has at San Francisco Centre. 


Hidden Construction 


Construction of special entrances is hid- 
den because, unlike buildings under con- 
struction, nothing sticks up into the air; all 
construction takes place below the sidewalk 
and all that BART patrons see inside the 
station is a barricade. Further, once the 
work is complete and the barricades come 
down, the new facility is essentially a hole- 
in-the wall. bs 


Happy 
Holidays to 


All BART 
Employees! 


After exiting the vestibule (see page 4 photo), BART patrons will ascend beautiful marble steps into the $67 million San Francisco Centre. 


|Familiar Faces in New Places 


When longtime Office «Services employees Dan Carson, John McConnell, Roy Bishop and June Carroll, 
retired within months of each other, it created quite a hole to fill, but their replacements are no newcomers 
to BART. Karen Morris (right) was promoted from Information Systems Data Center Supervisor to Office 
Services Supervisor; Jeff Ferris (left) was promoted from Office Services Clerk to Mail Room Supervisor; 


Carlos De Luz (not pictured) was promoted from Records Clerk to Records Analyst; and Anna O'Keefe went 


from Engineering and Construction Clerk to Office Services Assistant. The new Office Services foursome 


come to their positions with a combined total of over 70 years of service with the District. 


Food collection boxes, such as those flanked by 
officers Spencer Thorpe (left) and Bob Leong, have 
been placed throughout LMA and other District 
facilities in Oakland 


Police Sponsor 
Food Drive 


art Police hope to make a few needy 

families’ day by providing them with 
food for the holidays. Employees are asked 
to deposit non-perishable food items in con- 
tainers located throughout the Lake Merritt 
Administration Building. 

In addition to the food drive, BPD is 
conducting a raffle, with proceeds going to 
feeding the needy. A one dollar donation 
will earn you a chance at winning a weekend 
for two at the Ramada Renaissance in San 
Francisco. 

Brian Newlon, coordinator of BPD's 
ninth annual holiday food drive, said the do- 
nations will go to needy families and groups 
listed by local social service agencies. 

Last year 13 families, a battered women's 


shelter and a shelter for abused teen girls had 
a brighter holiday season thanks to the 
generosity of BART employees. [bs 


Language Barrier 
Broken Through 


Training’s New 
ore than 50 BART police officers and 


Program 
M station agents are learning to speak 


Spanish in order to deal more effectively 
with passengers who have difficulties with 
English. 

Not one word of English is spoken in the 
classes, according to Alex Braun, head of 
BART’s Training Division, who arranged 
for the special ten-month course with Wil- 
lie Frixionne, a native of Argentina and 
president of 1-12 International Language 


School’s Inc., headquartered in Woodland 
Hills. 


The 40-week course was offered to BART 
at roughly one-third the cost per student 
compared with other language courses. 
BART students pay $480 for the course, 
which is refundable upon successful comple- 
tion. The program is fully accredited. 

The object is to enable BART personnel 
whose jobs entail daily contact with BART 
passengers to communicate directly and 
fluently with Spanish-speaking patrons. 

The emphasis in the classes, which are 
taught by teachers whose first language is 
Spanish, is on speaking Spanish without the 
barrier of translating Spanish into English. 
The students hear only Spanish, the names 
of things are given only in Spanish, so that 
the students associate and object or idea 
only in Spanish and do not switch back and 


forth from a Spanish term to an English 
equivalent. 

“The underlying dynamics of the method 
involve a spaced repetition on a condi- 
tioned response level,” Braun explains, “and 
the students are speaking Spanish, not think- 
ing about a corresponding English word.” 

The program was endorsed by John Mack, 
Affirmative Action, Ray Peters, Station 
Operations, and BART Chief of Police 
Harold Taylor, following a meeting with 
Braun and Frixionne. 

Six classes are held currently at BART’s 
Lake headquarters at times convenient for 
the students’ work schedules. Some of the 
material in the course is specially-tailored 
for law-enforcement and station agent du- 
ties. Graduation day is scheduled for next 


June. ba 
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“POWERFUL” IDEA 


NETS RETIRED 
ENGINEER $22,000 


(€ T t was enough to make me happy” says 

I Keith Carr, who received a check from 
BART in October for $22,232.10 for a sug- 
gestion to increase the electrical capacity of 
the contact rail on the stretch of track be- 
tween Orinda and Lafayette. 

The award to Carr was the largest single 
amount paid to any BART employee since 
the Employee Suggestion was inaugurated. 

Carr, who retired from BART in April, 
1986, was a senior electrical engineer at the 
time he submitted his suggestion early in 
1985. 

Basically, Carr’s idea was to clamp alumi- 
num bars to both sides of the third rail, thus 
lowering the resistance in the rail and in- 
creasing its amperage. At that time, BART 
was considering a proposal from a consult- 
ant that called for installing cables in duct 
banks in the right-of-way and connecting 
those cables to the’contact rail. 

Carr's suggestion resulted in substantial 
savings in time and design, installation and 
construction costs. Over the estimated 30- 
year life of the installation, annual savings 
are calculated at $44,913, for a total of 
$1,347,000. 

“I submitted my original idea on a sheet 
from a yellow tablet, ” Carr recalls “and 
there was some professional opinion that it 
wouldn't work.” However, Carr says, Jay 
Burns, manager of the Electrical/Mechani- 
cal Engineering Division, “took a good look 
at my idea with an open mind and | imagine 
he had to fight to get it accepted.” 

In recommending the award to Carr, 
Burns said that Carr's suggestion was not 
just a choice among standard engineering 
options. It was a “unique and original idea 
which, to the best of my knowledge, had 
never been used before.” Be 
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Evelyn Mull from BART’s Training Department demonstrates the use of an automatic ticket dispenser 


during a recent tour of BART facilities by members of the Veterans of Foreign Wars. Watching her are (L- 


R): Verna Caywood, State president of the VFW auxiliary; Harry Mull, Evelyn’s 


husband, who is VFW District Commander; Mary Collier,District Auxiliary 
President; and James Rowoldt, VFW State Commander. 


The VFW is noted for special projects aiding handicapped veterans, youth 
groups and hospitals and for promoting historical and patriotic 
observances. Evelyn Mull encourages any BART employee who is a 
WWII, Korea or Viet Nam veteran interested in VFW services or 


membership information to call 524-6413. 
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The cost? A mere 14 bucks per buckle. You 
can reach Bob at Ext. 5209. 
eee 

Jean Machlik of Field Services was 
awarded $129 recently forasuggestion aimed 
at better patron service at the 24th Street 
Station in San Francisco. 

Machlik suggested that some white 
telephones, which patrons use to seek 
assistance from station agents, be moved 
closer to the automatic fare collection 
equipment. The AFC equipment is 200 feet 
from the agent’s booth, making it 
inconvenient for passengers to communicate 
with the agent. Now, thanks to Machlik’s 


suggestion, the telephones are scheduled to 


be transferred 
the 


AF equipment 
eee 


adjacent to 


If you happen to watch thel100th Tour- 
nament of Roses Parade, keep your eyes on 
the miniature horses. Fred Braese, Manager 
of Maintenance Control, breeds the cute 
little guys and gals and will be on hand when 
they trot down the streets of Pasadena Jan. 1. 
Rumor has it Fred will make the seven-mile 
trek dressed in 14th Century Renaissance 
costume, complete with tights and plumes. 
We'll let you be the judge as to which is 
cuter, the horses or Fred. be 


bo BARTalk 


A publication for and about the employees 
of the San Francisco Bay Area Rapid 
Transit District. 

800 Madison St., Oakland, CA 94607 


ora 000 "General Manager 


.. Dept. Manager, Public Affairs 


Keith Bernard .... 
Mike Healy 


BARTalk Staff 


Sy Mouber 
Sandy Tibbets 


Managing Editor 
Asst. Managing Editor 
Vicki Wills . .... Circulation 
Art Richardson .... . Staff Artist 
Special Note: Editors reserve the right to edit, revise, reduce 
or discard any materials submitted for publication. Any 
material appearing in this publication may be reproduced with 


appropriate credit. 


